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AGILE ANALYSIS CERTIFICATION 

 

Course Code: AAC; Duration: 3 days; Instructor-led 

 

 

METHODOLOGY 

This program will be conducted with interactive 

lectures, PowerPoint presentation, discussions, and 

practical exercises. 

 

 
COURSE OUTLINE 

 

Module 1: Introduction 

• About AAC Certification 

• AAC Exam pattern and Blueprint 

• Principles of Agile Business Analysis 

• The Agile Mindset 

• The Agile Frameworks 

• Agile Manifesto 

• SCRUM/Roles/Events/Artifacts 

• Business Analysis Core Concept Model (BACCM) 

• Seven Principles of Agile Business Analysis 

• Strategy, Initiative, and Delivery Horizons 

• Predictive, Iterative and Adaptive Planning 

• Quiz 

 

Module 2: Strategy Horizon 

• Purpose 

• Description 

• Elements 

• Feedback and Learning 

• Applying the Principles of Agile Business 

Analysis 

• Techniques 

• Quiz 

 

Module 3: Initiative Horizon 

• Purpose 

• Description 

• Elements 

• Time Frame 

• Feedback and Learning 

• Applying the Principles of Agile Business 

Analysis 

• Techniques 

• Quiz 

 

 

 

 

Module 4: Delivery Horizon 

• Purpose 

• Description 

• Time Frames 

• Feedback and Learning 

• Applying the Principles of Agile 

• Analysis Planning 

• Techniques 

• Mapping Agile Extension to BABoK® V3 

• Quiz 


